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Suppoting and Strengthening the Co-operative Movement in New Brunswick

B | Co-operative

Enterprise Council
EC {E P.O.Box 452 Station A
Fredericton, NB

s E3B4Y2

OUR COMMI TMENT

To support the growth,
development, and
sustainability of the New
Brunswick co-operative

movement by:

¥

providing t echnical
support and advisory
services f or co-op
development

advocat ing with

gover nment on behalf of
NB co-ops

wor king closely with NB
co-ops and ot her co-
oper at ive councils

supporting and
encouraging the
participation and
involvement of youth and
young f amilies in co-ops
promoting t he co-op
business model

conducting and sharing

research and inf ormation

on best practices and
ot her issues of interest
to NB co-ops

creating a positive
identity and unif ied voice
for the NB co-operative
sector
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Back: Owen Taylor, James Hale, Wayne Dempsey, Robert Taylor, Brian McCullum
Front: Clark Phillips, Sharon Nussey, Mary MacDonald Missing: Blake Reynolds

Presenting the Board of Directors

The Co-operative Enterprise Council is very pleased to present its first
Board of Directors elected at the Council® annual gener al meeting held
April 25, 2008 in Moncton. The inaugural Board consists of nine skilled
and experienced co-operators f rom across the province, representing
both small and large co-ops and credit unions. (Fease visit our website
htt p:/ /www.cecnb.ca for more information about the new Board)

Presenting the Executive Dire ctor

The Board welcomes Wendy Keats from
Salisbury as the Council@first Executive
Director. Wendy brings nearly thirty
years of community and co-operative
development experience to the position
along with an ext ensive background in
management, training, evaluation,
organizational development, policy

gover nance, and business planning. Wendy
looks forward to meeting personally with
all our members over the coming months
and invites youto feel free to contact her
for information about the Council and its
services. She can be reached at 506-472-

5475 or by email at inf o@cecnb.ca.
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History and Background of the Council

Since the closure of the Regional Cooperative Development Centre (RCDC)

sever al years ago, co-ops operating outside the Acadian r egion have been wit hout
a co-op development agency to call upon f or technical support, advice and
guidance. Not only has this created problems for co-ops struggling with

sust ainability issues, it has been a major contributing factor to the lack of new
co-operative development inrecent years. I nthe spring of 2007, following a
special meeting of nearly forty co-operators from across the province, a
Steering Committee was struck to pursue the establishment of a Council that
would provide critical supports and services to NB co-ops. | n March 2008, the
Co-oper ative Enterprise Council was incorporated and a month later the inaugural
board elected.

I npreparation for the establishment of the Council, ext ensive consult ations
wer e held with co-operatives of all types and sizes and in a wide variety of
sectors across the province. The f eedback we received was clear and consist ent
and the Council has since established its priorities based on what New Brunswick
co-operatives said was most important.

THE COUNCIL®& PRIORITIES FOR 2008 2009

Advocate on behalf of New Brunswick co-ops

Provide technical advice, support and resources to increase the growth
and sustainability of co-ops

¥ Provide training and services relat ed to gover nance, leader ship,
management , strategic planning and other issues of importance to
member s

Attract youth and younger families to co-operatives

Promot e the co-op business model and provide support and resources for
new co-op development

¥ Conduct and share inf ormation among member co-operatives and provide
net wor king opportunities

¥ I ncrease the public profile of member co-operatives in New Brunswick
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Phone: 506-472-5475
Fax: 506-453- 9927

Email: inf o@cecnb.ca

Wede onthe Web!
Visit usat:
http://www.cecnb.ca

WE WANT TO HEAR
FROM YOU!

WeQlbe profiling our
membersin future edtions
and on our welsite. Plea®
contactus if youOdike your
co-op to be part of our
showcas.

Serd usyour ideas stories
news and everts and weQl
publish themin upcoming
newslettersand on our
welsite.

Serd us your suggedions
and feedback about the
CouncilEi tOsalways
welcomed info@cemb.ca
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Recent Activities of the Council

Over the past three months, the Council has been busy getting
organized, orienting board members, hiring staff, developing plans,
policies, programs, services, and f unding applications. Wefe met with
members, recruited new co-ops and promoted the co-op business model
toavariety of groups including the NB Federation of Labour, Town of
Riverview and Boyce Farmer ® Market .

The Council also recently worked with co-ops from the Sussex areato
apply for funding from the Co-operative Development | nitiative for a
special project to research and develop a template f or engaging yout h
and young f amilies in the design of a green, sustainable, yout h-friendly,
consumer co-op and f armer ® market.

Another exciting initiative the Council is involved with is the
establishment of a Co-operative Enterprise Development Centre for low
-income women in the Greater Moncton area. Our proposal has been
recommended at the Atlantic regional level and is now being assessed
by the national of fice of Status of Women Canada.

I n keeping with our commit ment to co-operation among co-operatives,
the Council has been building and nurturing part nerships with other co-
op organizations in the region including our Francophone partner, CDR-
A, and the co-op councils of Nova Scotia and PEI. We have also
developed a strong wor king relationship with the Canadian Co-oper ative
Association who has provided us with funding for the development of
our technical and advisory services.

We are also pleased to announce that we have just received approval
from CCEDNet ® Creat eAction programto hire a young person as a
Community Economic Development | ntern for asix-month period. We
are currently recruiting for this position so please feel free to send
us any referrals you might have. We are looking f or a university
graduat e aged 30 or under who has some pr evious involvement with co-
operative development and is unemployed or underemployed. Please see
our Job Bank ad # 3933548 for further information or send your
resume to inf o@cecnb.ca. Please note the deadline for applicationis
August 21.
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A VERY SPECIAL THANK
YOUE .

...to the co-operatives and credit
unions that became the first
members of the Council. Your trust
and support are greatly appreciated
and you have our guarantee that we
will do our very best to make a
positive difference for the New
Brunswick co-operative movement.

Atlantic Cooperative Youth
Leadership (ACYL)

Bayview Credit Union

Brunswick Nonprofit Co-op
Housing (BRUNCH)

Capital Credit Union
Carleton Co-operative Ltd.
Co-op Atlantic

Co-op Home & Farm Supply
Credit Union Central of NB

Eastern Cooperative Health
Organization (ECHO)

Fredericton Direct Charge
Fundy Funeral Home

Fundy Mutual Insurance Co.
Ken-Val Food Market Co-op
MYDAS

NB Seed Growers Co-op Ltd.
Northumberland Coop Ltd.

Organic Crop Improvement
Assoc. NB

Record Street Food Market Co-op
River Road Food Market Co-op
SNB Woodlot Co-operative
Southeastern Mutual Insurance
St Croix Valley Housing Co-op
Sussex Farmers Market

Sussex & Studholm Agricultural
Society #21

We@ also like to thank the co-
operative groups who provided
funding to help the Council
become established:

¥ Canadian Co- operative Assoc.
¥ The Co- operators
¥ Co- op Atlantic

HOW CAN THE COUNCIL HELP YOU?

Whether you®e a new or existing co-operative, or just interested in
finding out more about how to start a co-op, the Council has
something for you. Our services include:

Technical Advice and Support Training and Workshops
Panning and startingaco-op | Leadership and management
I ncorporation and bylaws I Governance

Financing and cr edit |
Business plan development

!

!

|

| Policy development
! Strategic planning

!

!

!

!

!

I Business planning

Assistance accessing resources ' Marketing and promotion
Research and development ! Collaborative Decision-making
Evaluation

Conf lict resolution

) I nnovation and Special Projects
Mentoring

! |f youhave anideafor an
innovative or special project,
we may be able to help!

How to Become a Member

I n accor dance to bylaw 5.1.1, QWember ship is open to any co-oper ative,
credit union, central co-operative, credit union central, mut ual and any
co-operative development council or federation operating in the
Province of New Brunswick.O

The introductory membership fee for 2008 2009 is $100. Members
have access to all services and programs of the Council and a vote at all
member ship meetings.

Visit our website http:// www.cecnb.cafor an online application or
contact our office at inf o@cecnb.ca to have one sent to you.
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